Faculty Meeting Minutes

Date: 31.10.2025

Time: 01:30 PM

Venue: Room Number G-8 , Holy Cross College Agartala
Total number of attendees - 84

A meeting of all the faculty members of Holy Cross College, Agartala was held on 31st
October, 2025 at 1:30 PM in room number G-8.

Agenda:

1. Graduation day

2. Issues related to Internal Assessments
3. Issues related to Internships

4. Miscellaneous issues.

Meeting minutes:-
Agenda:1 Graduation Day

1. The primary discussion focused on planning the upcoming Graduation Day, the briefing of
which was given by Dr. Moumita Dey, Associate Professor, Department of English, Holy
Cross College, Agartala.

Event Date: 8th November
Participants: 360 graduates and 188 parents.
Key Guests:
e Chief Guest: Professor Shyamal Das, Vice Chancellor of Tripura University.
e Guest: Father George Jacob CSC, Secretory,Holy Cross Educational Foundation

Event Schedule

9:00 AM: Arrival

9:05 — 9:35 AM: Uttariya distribution

10:30 AM — 12:30 PM: Formal program

12:30 PM onwards: Photo session and lunch packet distribution
2:00 PM: Winding up

2. Father Joe Paul, Vice Principal (Administration), informed that food coupons for graduétes
would be placed inside the file cover along with the certificate, positioned at the back to
ensure they remain concealed in photographs.

Agenda:2 Issues related to Internal Exams
Discussion points:

e Internal assessments may include attendance, presentations, and class tests.

e Departments may adopt suitable models, such as tests and co-curricular evaluations
(charts, PPTs, etc.).

e Faculty members are expected to improve overall student performance and ensure
punctuality.



Action Points:

e Departments to finalize internal assessment structures.
e Strategies to be developed to improve attendance in minor/ID classes.

Agenda:3 Issues on Internships of 5th semester students

Key Guidelines (as per TU) shared by Dr. Somnath Kar, Assistant Professor, NEP
Coordinator, Department of Botany:

e Minimum 120 internship hours required.

e Internship assessment: 40 marks (Assigned mentor) + 60 marks (Host Institute of
Internship).

e The Report should include skills learned and geo-tagged photos

Required Submissions:

e 3 copies of the report to be submitted which would include Log book
details,photocopies of Certificate and Feedback form, and, result from the internship
institute.

e 1 copy would go to the university, 1 copy would be kept at the college, and 1 copy
would be kept by the student.

Important Notes:

e Incomplete internships will result in a backlog for the 4th semester.

e Students must clear all back papers by the 5th semester to appear for the 6th-
semester exams. :

Action Points:

e Departments to identify and contact potential internship organizations for the next
upcoming batch of students.

e Faculty to initiate discussions with institutions for internships..

e Internships may also be undertaken after 3rd-semester exams; online options can be
considered.

Agenda 4: Miscellaneous issues
1. Father Davis, Vice Principal, Academics, emphasized the importance of faculty punctuality

and suggested establishing clear parameters for formative and summative activities to be
included in internal assessments.
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