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Agenda 

Departrient of Zoology 

Holy Cross College, Agartala 

1) Ezarn result arnalysis arnd the findings 
2) Class attendance and observation 
3) Merntor Mentee report and its impact 

Members Present 

4) SWOC report of the departrnent 

Dr Rurrnk1 Nath Sen 

Meeting Minutes 

Dr Parichita Ray Choudhury 

Dr Subhalazrni Bhattacharjee 
Miss. Jeni Debbarrna 

Meeting rninutes 

1) Ezarn result analysis and the findings: 
Surnnary of the result of "h ernester TDPH and 2d sernester NEP 2020 batch was 
prepared and subrnitted to Fr. Principal on 12h Feb, 2025. An analysis of the result has 
been done and kept in departrnental file. For 4" Sermester TDPH examination, twenty 
nine (29) students appeared for the ezarn, out of which twenty-eight (28) passed 
without any back paper and one (1l) student passed with back paper in FNDC4 Of the 
twenty eight students, orne student got SGPA above 8, fhve students above 7, twelve 
student:, above 6, rine students above 5 and one student above 4. 

For NEP 2^ sernester, of the total forty-two (42) students, forty-one (41) appeared and 
pased One (1) student ould not appear for the exam as he was suffering from 
chicken po Two (2) students got back paper in one subject Six (6) students got SGPA 
9 and above, fifteen (15) got 2 and above, sizteen (16) got 7 and above, two (2) got 6 
and above and two (2) tudents got 5 and above, Further analysis of the result has 
teen done and kept in departrnental file, 



2) Class attendance and observation: 
It has been observed that the attendance of the students of Sth semester TDPH has 
reducedwhich might be because of the fact that the syllabus has been covered and 
revision classes are going on. They are expecting their semester exam soon. 
Attendance percentage of NEP batch has also reduced because of completion of the 
syllabus. The students are also participating in the ongoing Tejas 12.0 competitions. 
Attendance percentage of 3d semester NEP batch is average. We are monitoring the 
attendance percentage and nmotivating the students regularly. 
Department is communicating with the students/ Parents of the students who are not 
regular in the classes. 

3) Mentor-mentee report and its inmpact: 
Mentor-mentee classes are taken regularly as per the weekly schedule. List of 
mentoring sessions are recorded in the available record book. Issues regarding 
academic performance, attendance, N-list and library usage, maintaining decorum 
within college campus are discussed with the mentees. As mentors the faculty 
members try to motivate the mentees and instil passivity in them. Few cases which 
are out of score in the department are referred to the Department of Counselling 
Psychology. 
A mentor-mentee report has held the department to monitor the academic 
development/ performance, regularity in classes and in identifying specific issues, if 
any. The department has been able to motivate some of the students in improving 
their attendance, overall academic performance and participation in different 
activities. 

4) SWOC of the Department: 
SWOC of the department has been reviewed and necessary changes has been 

incorporated. A copy of the analysis has been kept in the departmental file. 
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Date: 0104/2025 

Agenda of the meeting 

Tenue: Zoology Laboratory (F1-4) 
Time: 9:15 AM to 2:00 PM 

Members present: 

DEPARTMENT OF ZOOLOGY 
HOLY CROSS COLLEGE, AGARTALA 

I) Evaluatton of the odd-semester 2024-2025 

2) Planning for even-semester 2024-2025 

REPORT ON DEPARTMENTAL MEETING 

|) Dr. Rumki Nath Sen 
2) Dr. Parichita Ray Choudhury 

4) Piyashi Das 
3) Dr. Subhalaxmi Bhattacharjec 

5) Jeni Debbarma 

1. EVALUATION OF THE ODD-SEMESTER 2024-2025 

I) For I" semester students, we have successfully completed the Orientation Program and Bridge 
Course. 

2) For enrichment of the departmental museum submission of Zoological specimens were done by 
the studcnts of thc 1" scmcster as a part of internal asscssment. 

3) Regarding laboratory requirement quotations have been invited from four different vendors which 
will be placed before the college authority for further action. 

4) Departnent has successfully conducted intermal assessment for all the three odd semesters, papers 
werc evaluated. shown and feedbacks were given to the students. marks tabulated and kept ready 
to be fed to university portal. 

Bascd on the performance re-asscssment was conductcd for the students who could not sccure pass 
marks for the internal assessment. 

S) Preparcdness for cxamination: For all the scmesters, espccially 1" semester, topic-wise question 
answers werc provided, discussion on inportant topics were held repcatedly. Remedial Revision 
classes on requirement basis were planned and conducted for both Theory and Practical. 

6) Students were guided by respective mentors on how to prepare for the upcoming semester exam 
Regular updates were taken Irom the sludents regarding their syllabus conmpletion and 
preparcdness for the upcoming End Semester Examination. 
Attendances of the students were monitored regularly. Students were motIvated for regular usage 
ofLibraries and N-LIST 

7) This academic session Skill Enhancement Course (Vermiculture and Vemiconmposting) was 
conducted for botlh and 3d semesters. 



Regular classes and visits to the vermicomposting pit within the college campus werc conducted. 
While low attendance of students of the 3rd semester was an issue, attendance of students of the 1 

Semester was moderate. 

Two assignments (each of 20 marks) and one project work (of 40 marks) was collected from 

students of both the semesters. 

Separate mark was assigned for regular attendance to encourage the same. 

S) For the students of odd-semester one Three-Day Workshop on Butterfly Research Methodology 

was conducted to cnhance rescarch aptitude of the students and to train them with basic 

methodologies of research. In addition, another six days workshop on bird watching was also 

organized by the Department to actively engage odd semester students in identification and 

tracking of avian population. 
9) As a part of the course curriculum, a ficld visit was conducted for the 5th semester students in Saint 

Andre Minor Seminary at Bodhjung Nagar to study and record the fauna of the area. 

10) Department took initiative to celebrate significant days such as Lion's Day, World Animal Day, 

Christmas Day. Darwin's Day: etc., through Departmental Board preparation and display. 

11)2n batch of certificate coursc on Forensic Science was completed. 

12) Departmental preparations are going on for upcoming semester practical examination. 

2. PLANNING FOR EVEN SEMESTER 2024-2025 

l) Review of the syllabus of 2nd and 4th semester (NEP) and 6lh semester TDP/TDPH will be done. 

2) Syllabus distribution among the faculty members will be done for on time preparation of study 

plan and lesson plan. 

3) Review of the syllabus for the AECC and Skill Enhancement courses will be done by concerned 

teachers. 

4) Teacher wise distribution for 6 semester projects were planned and the topics will be assigned to 

the respective students after the End Semester Examination. 

S) Student Internship Program may be planned in collaboration with Tripura Biodiversity Board as 

per requirement. 

6) Students of 3rd Semester are/will be guided for participation in 8th Student Project Program to be 

organized by Department of Scicnce & Technology, Government of Tripura. 

7) For continuation of Collcge Biotcch Club Project, rescarch activitics will be planned and exccuted 

with 6 Semester students. 

8) After proper reviewing of the syllabus, laboratory purchases will be done accordingl. 

9) Department of Zoology is planning to provide certificate course in the form of add-on courses on 

Forensic Sciences. 

10) Different activitics such as Exhibitions/Workshop/Seminar/Field Trip/Outreach programs will be 

planned and conducted as per requirement. 

(A 

Br Paniehh Ray Clouhwy L4.25 
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